necessarily an iterative endeavor that requires consistent attention and knowledgeable leadership to facilitate the
required communication and collaboration both among the team and with internal and external stakeholders.

Highly Effective

Recording Progress Towards a Library Ecosystem: Example
This is an example of how a state team might keep track of progress towards building a stronger ecosystem. Note that it is
not a linear process: it is possible to be at many levels in any one strand, or across strands. Building the ecosystem effort is E |¢,,
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