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Adult Literacy through Libraries Project
Phase 1: 
Adult Literacy through Libraries (ALL): an Action Agenda 

 Published in 2014

 Available for download at no cost 

 Intended to help literacy 

providers, librarians, and library 

workers develop and advocate for 

accessible and innovative adult 

literacy services and resources



Seven Priority Areas

 Collection Development

 Technology and Digital Literacy

 Collaboration and Strategic 

Partnerships

 Professional Development and 

Graduate Education

 Community Planning and Program 

Evaluation

 Raising Awareness and Influencing 

Policy

 Sustainability



ALL Action Agenda 
Priority Area 3: Collaboration and Strategic Partnerships

 Increase awareness of potential 

models for collaboration

 Create/expand number & types of 

partnerships

 Recognize benefits of 

collaboration

 Establish shared processes & 

strategies

 Seek/define new/nontraditional 

community partnerships



Adult Literacy through Libraries Project
Phase 2: A New Online Course

 Online course launched in 2016

 Corresponds with the Action Agenda priority areas and 

recommendations

 Developed and tested with help from three libraries and a CoP:

 Santa Monica Public Library

 Halifax County Library

 Pueblo City-County Library 



 Ten modules 

 Approximately 5 hours to 

complete

 Self-paced  

 Narrated and interactive

Adult Literacy through Libraries Project
Phase 2: A New Online Course





www.proliteracy.org/Professional-Development/Education-Network





Library Action Plans

“The Action Agenda 

was an invaluable 

tool for creating our 

action plan.”

-Santa Monica 

Public Library 

“Seek out at least one 

informal mentor at a 

library with more 

experience providing 

adult literacy 

services.”

-Halifax Library



Evaluation Findings 
– Lessons Learned

 Reach out to the 

“people in the 

know” in your 

community



Evaluation Findings –

Lessons Learned

 Balance ambition 

with feasibility

 Pay attention to 

sustainability: 

fiscal, political, 

personnel



Open Door Collective



Open Door Collective 
“Why Public Libraries and Adult Basic Education Programs 

Should Advocate for and Partner with Each Other”

 Public libraries can aid local adult basic skills programs in 

supplementing or enriching services they provide for adults

 Libraries and literacy are a natural fit 

 Adult basic skills learners are an ideal underserved 

population for libraries to serve

 Ability to leverage additional resources for both libraries 

and adult basic skills programs



ALA’s Literacy Clearinghouse



Accessing the Resources 

Adult Literacy through Libraries: an Action Agenda

www.proliteracy.org/What-We-Do/Programs-Projects/Literacy-Through-Libraries

Adult Literacy through Libraries Online Course

www.proliteracy.org/Professional-Development/Education-Network

Open Door Collective

www.opendoorcollective.org

ALA Literacy Clearinghouse

literacy.ala.org/

American Dream Literacy Initiative

ala.org/americandream

http://www.proliteracy.org/What-We-Do/Programs-Projects/Literacy-Through-Libraries
http://www.proliteracy.org/Professional-Development/Education-Network
http://www.opendoorcollective.org/
http://literacy.ala.org/
ala.org/americandream

